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Y6 Evaluation Context and Purpose

Context: The Year 6 evaluation builds on five years of CQN infrastructure and 
learning documented under prior evaluation efforts, using those assets as a 
foundation for continuous improvement.

Focus: Align with Gen-4 ERC performance criteria while shifting from 
compliance-based reporting to learning-oriented evaluation using a 
developmental evaluation framework.

Purpose: Strengthen CQN’s capacity as a learning organization that uses data 
for decision-making, sustainability, and societal impact.
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Findings: Integration and Vision (Y5)
Integration
● 154 members co-authored 239 publications 

across CQN
● 61% of projects involved three or more 

institutions
● ZALM working group a best practice for 

cross-thrust collaboration (Thrust 2 + 3) 
● Integration between Thrusts 1–3 strong; Thrust 4 

integration still developing

Vision and Leadership
● Clear and ambitious vision for the quantum 

internet recognized nationally
● 70–77% of members report receiving needed 

information from CQN 
● All foundational components met or partially met 

objectives

2019 2024

Opportunity: Enhance use of evaluation and feedback loops to connect strategic 
goals with real-time decision-making

“The Center achieves interdisciplinary collaboration 
as part of its foundation– that’s what makes it 
effective.” (Spring 2025 CQN member survey)
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Findings: Workforce & Partnerships (Y5)
Engineering Workforce Development
● 55% improved professional skills, 57% improved 

research skills
● 86% rated mentoring as high quality
● 70% participated in ≥1 EWD activity
● 81% of Winter School participants sustained or 

increased interest in quantum
● SparCQS: 70% repeat visits; 100% teachers reported 

high student engagement

Innovation Ecosystem
● 19 industry partners retained (+1 new) | 13 patent 

applications filed
● 2 customized industry research projects completed
● Translational publications still emerging (lagging 

indicator)
●

Opportunities: Strengthen industry integration in research and expand tracking of 
alumni and workforce outcomes.

Increase in perception of benefits from partners from 
2024-2025
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Developmental Evaluation to Support Sustainability
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Strategy

Developmental Evaluation
Informs and supports innovative 
and adaptive program 
development in complex 
environments or within 
interconnected and changing 
systems--exemplified by the 
interdisciplinary ERC model. 

Patton, M. Q. (2011). Developmental Evaluation: 
Applying Complexity Concepts to Enhance 
Innovation and Use. Guilford Press.

Plan Act Evaluate

Plan
Act
Evaluate

Traditional Evaluation Process

Developmental Evaluation Process
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Framework for Year 6-10
• Fully aligned with NSF Gen-4 

Performance Criteria.

• Uses Developmental Evaluation to 
provide real-time learning and 
iterative feedback.

• Incorporates mixed-method data 
collection (surveys, interviews, 
bibliometrics, and network 
analysis).

• Emphasizes utilization, reflection, 
and continuous improvement 
across all foundational 
components.
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Learning Organization in Action

● Evaluation insights will inform leadership meetings, retreats, and 
advisory board discussions.

● Data will be used to identify patterns, not just outcomes in order to 
clarify the ways that CQN’s systems enable or constrain progress.

● Evaluation findings will directly feed into:
○ Annual goal-setting and pillar plans
○ Cross-site integration efforts
○ Sustainability planning (post-NSF transition)
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 Next Steps: Evaluation Priorities (Y6)

● Embed evaluation within leadership decision-making (Evaluator as Ex 
Officio member of leadership team).

● Implement streamlined Workplace Excellence survey to broadly 
assess culture, communication, and collaboration.

● Launch CQN Alumni Tracking System to measure long-term workforce 
and translational outcomes.

● Map all data collection to Gen-4 criteria to ensure comparability and 
reduce reporting burden.

● Build evaluation capacity within CQN teams using existing tools where 
effective, refining and discarding others as needed
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Closing Takeaways

• CQN is well positioned for its second phase: The foundation is 
strong, and learning systems are being built and will be used and 
strengthened through evaluation work.

• Year 6 evaluation will bridge assessment and action, supporting 
CQN’s maturation as a learning, adaptive, and sustainable 
organization.

• CQN’s evaluation approach will now prioritize using results to inform 
action in addition to documenting outcomes.
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